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FROM ZERO TO HERO:
Rising to the challenge in a
time of crisis, ACUUniversity of Johannesburg

Over the last 2 weeks, nearly
5,900 people died every 24
hours. This equates to 246
people per hour, or one
person every 15 seconds.

‘The key response will not be from a
vaccine that may/may not work or
whenever it can be easily accessed
– but in the behavioural shift needed
that has already started’
Key Advisor to Dr Tedros Adhanom
Ghebreyesus, Director-General, World Health
Organization (WHO) speaking to Arif Zaman,
14 September 2020

António Guterres, United Nations
Secretary-General, address to the
general debate of the 75th Session of
the General Assembly of the UN,
22 September 2020
(listen: from start – 5.08)
Transcript

Agenda
1. What did the experts say and
what were the warnings?
2. What are the economic and
business impacts?
3. What can universities (and
librarians) do?

What the experts said
Top risks for 2020 from leading
publishers of annual risk rankings

Aon biannual Global Risk Management Survey
(2019)
Top 10 risks
1. Economic slowdown/slow recovery
2. Damage to reputation/brand
3. Accelerated rates of change in market factors
4. Business interruption
5. Increasing competition
6. Cyber attacks/data breach
7. Commodity price risk
8. Cash flow/liquidity risk
9. Failure to innovate/meet customer needs
10.Regulatory/legislative changes

what is missing?

Global Risks
Interconnections

Source: World Economic
Forum: Global Risks
Report 2020

missed warnings?

COVID-19: a black swan event?
Being unprepared for a risk does not make the risk a black swan. A
black swan is defined as an unforeseen/unpredictable event has a
significant impact on the organization (or industry, or economy). The truth
is that we have had pandemics in the past. We have had threats of
pandemics. We have been warned countless times about it:• World Economic Forum Global Risk Reports. This has been on the
chart of top risks by the World Economic Forum for years, including the
most recent. It has been a topic of conversation in the past at Davos.

• Business Experts Have Pointed it Out. The most vocal being Bill
Gates and his predictions.
• Governments Have Been Reporting On It. See this report from the
Council of Economic Advisors in the White House in September 2019.
• History Teaches Us. There has been a recorded history of pandemics,
some recent, some going back hundreds of years.

what are the economic
and business impacts?

COVID-19: Global Economic Forecasts:
Q3 2020 (Euromonitor, 15/09/20)
•

In Q3 2020, global economic activity levels remain
significantly below normal. Under the baseline forecast
the global economy is headed for the worst global
recession since the great depression of the 1930s, with
global output set to contract by 3-6% in 2020. A relatively
strong expected recovery in 2021, with growth of 3.5-7.0%,
would still leave global output in 2021 around 5.5% below
pre-COVID-19 forecasts.

•

The 2020 global GDP growth baseline forecast has been
downgraded by 1.5 percentage points compared to the May
forecast, with a 1.2 percentage point downgrade for
advanced economies and a 1.7 percentage point
downgrade for developing economies. This mainly reflects
the worse than expected economic effects of the pandemic in
Western Europe, India and Latin America (which emerged
during the summer as a new major centre of the pandemic).

Euromonitor International
Global Risk Index, August 2020

COVID-19: the inescapable truths
•

effect of pandemics on economies: Studies of the
economic effects of pandemics point to significant long run
effects. Growth and returns on assets are depressed for
a considerable period of time, up to 40 years after the
pandemic has passed. Those studies cover outbreaks
stretching back to the Black Death of the 14th century up to
the H1N1 (swine flu) pandemic of 2009.

•

pandemics and people: Pandemics leave deep scars in
terms of their impact on those who survive and how they
behave in the future. In economic terms they alter the
balance of saving and investment in the economy. After the
initial shock has faded and the illness has been contained,
the natural response of households and business is to be
more cautious. Countries which have already lifted
lockdowns in the current pandemic are finding that consumer
spending is slow to recover and history suggests this is likely
to persist.

COVID-19: the inescapable truths –
key takeaways (Schroders, 19/05/20)
• the virus is likely to reinforce the trends that
were driving activity before the outbreak
struck, by challenging the growth path, creating
greater pressure on government finances and
increasing inequality as technology becomes ever
more pervasive.
• Government intervention and the threat of
populism will grow and investors will need to be
more agile than ever to achieve their objectives in
the face of these Inescapable Truths.

COVID-19’s economic impact
(Commonwealth Parliamentary Association)
•

CUSTOMERS BUYING LESS: Fear of the virus and government advice
to stay at home is having a devastating impact on the retail, tourism,
leisure, hospitality and hotel industries across the world.

•

FINANCIAL MARKETS DECLINE: Financial markets around the world
have seen huge falls since the outbreak began. Investors fear the spread
of the coronavirus will destroy economic growth and that government
action may not be enough to stop the decline. In response, central banks
in many countries have cut interest rates.

•

TRAVEL INDUSTRY DECLINE: The travel industry has been badly
damaged, with airlines cutting flights and people cancelling holidays and
business trips. Governments around the world have introduced travel
restrictions to try to contain the virus.

•

GROWTH COULD STAGNATE: If the economy is growing, that
generally means more wealth and more new jobs. According to the
Organisation for Economic Cooperation and Development (OECD) , the
world’s economy could grow at its slowest rate since 2009, due to the
coronavirus outbreak.

COVID-19’s economic impact
(Commonwealth Parliamentary Association)
•

INDUSTRIAL PRODUCTION SLOWED: With the restrictions on
movement across the world, industrial production has slowed. In China,
for example, where the Coronavirus first appeared, industrial production,
sales and investment all fell in the first two months of 2020, compared
with the same period in 2019. China makes up a third of manufacturing
globally and is the world’s largest exporter of goods. Supply chains for all
major industries will be affected by the industrial slow down.

•

‘SAFER’ INVESTMENTS HIT: When a crisis hits, investors often choose
‘less risky’ investments. Gold is traditionally considered a ‘safe haven’ for
investment in times of uncertainty but the price of gold globally has
fallen. The global oil price has also fallen as investors fear that the global
spread of the virus will further hit the global economy and demand for oil.

•

UNEMPLOYMENT: Businesses in non-essential services may close,
resulting in temporary or permanent unemployment in the services
sectors. Governments have taken steps to provide benefits and the
freezing of debt repayments to cushion the impact.

UNCTAD: the pandemic will have lasting
consequences (27/04/20)
• there will be lasting impacts on the way we trade, invest and
exchange information
• around the world, digital solutions are widely being applied as a
way to continue some of the economic and social activities
remotely.
• Where adequate connectivity exists, they are allowing
telemedicine, telework and online education, increased
communications, and enabling shopping online.
• Several African countries are also using innovative digital
tools to curb the spread of the disease and to support
economic activity of SMEs and small producers.
• it has also exposed the existing gap between the “connected” and
the “under-connected”. This digital divide risks leading to further
inequalities once the economy picks up after the crisis.

COVID-19 affects economic activity
through a series of channels

Source: Bank of England: Monetary Policy Report (07/05/20)

COVID-19 could affect the global economy
through three channels (Deloitte)
1. Direct impact on production. Chinese production has already been
substantially affected by the shutdown in Hubei province and other
areas. Some other countries are also beginning to feel a direct impact
as their authorities put in place similar measures.
2. Supply chain and market disruption. Many manufacturing firms rely
on imported intermediate inputs from China and other countries
affected by the disease. Many companies also rely on sales in China to
meet financial goals. The slowdown in economic activity - and
transportation restrictions - in affected countries will likely have an
impact on the production and profitability of specific global companies,
particularly in manufacturing and in raw materials used in
manufacturing. Businesses tied to travel and tourism are facing losses
that are likely not recoverable.

3. Financial impact on firms and financial markets. Temporary
disruptions of inputs and/or production might increase system stress
levels in some firms, particularly those with inadequate liquidity.

Companies will have to confront 3 structural
changes that are playing out
•

customer behaviours and preferred interactions have changed
significantly, and while they will continue to shift, the uptick in the use of
digital services is here to stay, at least to some degree

•

as the economy lurches back, demand recovery will be
unpredictable; uneven across geographies, sectors, product
categories, and customer segments; and often slow to return to precrisis levels. While a few sectors will face unusually strong demand,
leaders in many industries must deal with periods of structural
overcapacity aggravated by historical data and forecasting models of
little use to predict where pockets of demand will emerge and where
supply will be necessary.

•

many organizations have shifted to remote working models almost
overnight. A remote-first setup allows companies to mobilize global
expertise instantly, organize a project review with 20 - or 200 - people
immediately, and respond to customer inquiries more rapidly by providing
everything from product information to sales and after-sales support
digitally.

business models and favoured themes
could be challenged
1. globalisation has probably peaked. Expect a more
regionalized model, with the Americas coalescing around
the US and Asia around China. Europe is likely to vacillate
somewhere in the middle.

2. the trend towards urbanisation could slow. 55% of
individuals around the world live in cities, up from 20% a
century ago: about four billion people. It is supposed to
reach six billion by 2050, according to the UN. However,
recent events could slow, or even reverse, this trend in
some instances.
3. several of the benefits of the sharing economy might
be questioned by a more isolationist undertone.

2020 Tech Trends identified in Jan –
already now more important (source: CB Insights)
• Livestreaming’s role in shopping
• Virtual office work
• Empathy in technology design
• On-demand unicorns under stress
• Supply chain sustainability
• Massive growth in the wellness market

Shift to a Low Touch Economy
•

The term Low Touch Economy refers to the way businesses
across the globe have been forced to operate in order to
succeed as a result of Covid-19. The best way to define its
meaning is to list its main characteristics so far:

•

To mitigate health risks, businesses have been forced to
adapt to strict policies, including low-touch interactions,
limited gatherings, travel restrictions, and so on.

•

Multiple aftershocks in global markets can already be seen.
These include shifts in consumer behavior, new regulations,
and supply chain disruptions.

•

Medical experts and business leaders assume Covid-19 will
directly influence the economy until late 2021.

•

Businesses that survive the Covid-19 pandemic will be those
that rely on business models tailored to this new
normal while keeping everyone as safe as possible.

Source: The winners of the Low Touch Economy (June 2020)

What can those
teaching and studying
(business) do?

Source: BCG (24/04/20)

consider Second Order Effects
• Second-order effects is a mental model that helps you
make better decisions. It is particularly important now
during the Coronavirus crisis.
• When we think of the future, we tend to think of obvious
and immediate consequences. As a result, we tend to
ignore the domino chain of effects.
In life, the more you consider second-order effects,
the more successful you become...
• When you see future challenges, you can avoid them.
When you see future opportunities first, you can capitalize
on them first.
• Freely available and downloadable

thoughts on an evolving canvas
The answers are not clear or fixed but the landscape
is perhaps emerging:• There is a stronger appreciation of global impacts
on local settings
• We live in a VUCA world more than in one in which
business models developed in another generation
suggest (eg. Porter's five forces analysis 41 years
ago or PEST 53 years ago)
• Ideas of community, collaboration, sustainability,
resilience, innovation and risk (especially
perception and communication) may figure more
strongly in business research in the future

…so what can (business) students do?
Three questions that emerge

1.

how to respond?
• Think arrows not boxes, nuance not (just) numbers
• Engage with stakeholders

2.

where to look?
• Beyond the G7 eg. the Commonwealth (1 in 3 people on the planet and
20% of world trade and rising)
• A global framework: the UN Sustainable Development Goals (SDGs),
UN Sendai Framework for Disaster Risk Reduction
• Knowledge networks – Association of Commonwealth Universities
(ACU), Knowledge Quarter (KQ), Enterprise Educators UK (EE-UK)

3.

how to read trends, signals or red herrings?
• Evidence vs. polemic
• Patterns not potholes
• Trusted sources with a proven track record over different economic
cycles and periods

which suggest some key steps…..

Remember VUCA characteristics in two
dimensions and related ideas and lessons

remember that the need for
strategic thinking does not
vanish in a crisis and we
need from being reactive to
being strategic

the megatrends are still here – but their nature, speed
and impact by sector and region may now vary more
•

Demographics are changing

•

Urbanisation is occurring rapidly, although urbanisation rates are uneven

•

Digitalisation and technological advances are changing the nature of
production and trade

•

New and emerging technologies are transforming jobs and altering the
future of work

•

Globalisation is entering a new phase

•

Economic and political power is shifting to emerging economies

•

Climate change is accelerating

•

Economic and population growth is placing increasing stress on natural
resources

How much of these megatrends are we - already - reflecting, engaging with
and integrating into our understanding of the scale and pace of global
change and using it to question our working assumptions especially in
terms of how they play out in the short, medium or long term?

highlight the priorities
for business in its
social response to the
coronavirus

Gender Dimensions of the COVID-19
Pandemic
• Experiences from previous pandemics and large-scale
shocks show that these crises often affect men and
women differently.
• the effectiveness of policy actions and the prevention of
costly reversals in the progress achieved towards greater
gender equality will crucially depend on how gender
considerations are reflected in the examination of potential
impacts of and responses to COVID-19.
• Not only women and girls can be expected to be
impacted differently, but they can also play different
roles in the response vis-à-vis men and boys that could
enhance the likelihood of success.

How COVID-19 affects gender equality outcomes

Source: World Bank (20/04/20)

reflect on the need for a
wider response, while
leading in a pandemic
crisis and focus on
innovation and
resilience

Commonwealth innovations during COVID-19
1. Bangladesh’s government with some pre-COVID
investments by government are enabling it to assemble a
safety net for 5 million people in two weeks.
2. India is playing a major role in developing
coronavirus vaccine - it is among the largest
manufacturer of generic drugs and vaccines in the world
and home to half a dozen major vaccine makers and a
host of smaller ones, making doses against polio,
meningitis, pneumonia, rotavirus, BCG, measles, mumps
and rubella, among other diseases. Now half a dozen
Indian firms are developing vaccines against the virus that
causes COVID-19. One of them is Serum Institute of
India, the world's largest vaccine maker by number of
doses produced and sold globally.

Commonwealth innovations during COVID-19
1.

UK coronavirus health risk calculator: A UK based company, i5 Analytics
has launched a free online calculator for predicting the mortality risk of
coronavirus. It uses past medical history of people to predict their risk levels if
infected by the virus 2019-nCoV leading to Covid-19. It categorises people
into low, medium, high and very high risk in order to facilitate shielding and
protection strategies for escalation and de-escalation, to support hospitals in
their management – particularly of ICUs – and to provide information for
decision making by clinicians and individuals.

2.

Hi-tech farms atop city malls to improve food security in Singapore: An
urban farm stationed atop the roof of a mall is an inventive method of
incorporating food into urban planning, while safeguarding Singapore’s ability
to produce its own food. Comcrop’s 600-square-metre (6,450-square-foot)
farm on the roof of one of the malls uses vertical racks and hydroponics to
grow leafy greens and herbs such as basil and peppermint that it sells to
nearby bars, restaurants and stores. The farm’s small size belies its big
ambition: to help improve the city’s food security. Comcrop sees high-tech
urban farms are the way ahead for the city, where more land cannot be
cultivated.

Commonwealth innovations during COVID-19
3. Pakistan starts cell phone tracking to alert people at virus risk:
SMS alerts in Pakistan are being sent to people who might have come
in contact with coronavirus affected individuals during travel or at other
places. Several residents across the country have reported receiving a
‘CoronaALERT’ text message advising them to take necessary
precautionary measures as they may have come in contact with
someone known to have coronavirus. For some people this is a matter
of concern.
4. Mobile innovation aids African farmers: Encouraging news about
useful applications of mobile technology to farming has recently come
in from two countries in Africa. Mobile phone apps are assisting farmers
in Kenya and Zambia but in very different ways.

5. Ghana produces low-cost ventilators to fight Covid-19: Professor
Fred McBagonluri, an engineer and innovator, is prototyping low-cost
ventilators locally to help in Ghana’s COVID-19 fight.

Commonwealth innovations during COVID-19
6. Frugal innovation for making COVID-19 protective kit in
India: In a pro bono effort, a group of volunteers across
India has come together to make face shields, free of cost,
for doctors and medical support staff of government
hospitals. The group - comprising engineers, designers,
makers, hobbyists and corporate seniors - has evolved a
design and distribution network that allows them to reach
out to healthcare workers across the country.

7. Regional distilleries join in the fight against COVID-19:
Caribbean rum producers have modified their production
lines to play their part by producing alcohol and hand
sanitiser and making donations of sanitation products.
Examples follow….

Caribbean distilleries join in the fight against
COVID-19
•

Angostura in Trinidad & Tobago re-directed one of its product lines
towards the creation of 70,000 bottles bulk and retail size sanitising
liquid, which were donated to front line workers in the Ministry of Health
and Ministry of National Security in Trinidad. A donation was also made
to community-based organizations working with senior citizens and
children’s homes and a shipment was sent to the prisons. The venture
was part of the company’s aim to combat the spread of the virus and to
assist with meeting the demand for sanitisers, which are in short supply.

•

Antigua Distillery in Antigua & Barbuda has made 4,300 litres of
70% alcohol readily available to produce hand sanitiser and
disinfectant. The company has further made donations to Emergency
and Essential Workers in Antigua and Barbuda to include Health &
Medical Personnel, EMS, the Police & National Guard, Her Majesty’s
Prison, and other persons on the front line. In addition, the company
has supported the Government’s social initiative to provide care
packages to the most affected in the society by providing sanitising
products and bottled water to those in need.

The COVID-19 pandemic has changed
education forever (source: WEF, 29/04/20)
• The COVID-19 has resulted in schools shut all across the world.
Globally, over 1.6 billion children are out of the classroom.
• As a result, education has changed dramatically, with the
distinctive rise of e-learning, whereby teaching is undertaken
remotely and on digital platforms.
• Research suggests that online learning has been shown to
increase retention of information, and take less time, meaning the
changes coronavirus have caused might be here to stay.
• Even before COVID-19, there was already high growth and
adoption in education technology, with global edtech investments
reaching US$18.66 billion in 2019 and the overall market for online
education projected to reach $350 Billion by 2025. Whether it is
language apps, virtual tutoring, video conferencing tools, or online
learning software, there has been a significant surge in usage since
COVID-19.

COVID-19 school shutdowns: what will they do
to our children’s education? (source: LSE, 07/05/20)
1. Evidence from unexpected temporary school closures and reduced
instruction time suggests school closures will reduce educational
achievement, both in the short and long term.
2. Children from disadvantaged backgrounds are likely to be affected
more than others by school closures, with fewer family resources and
less access to online learning resources to offset lost instruction time.
3. In England, the total cost of the resources lost in each week of state
school closure is more than £1 billion.
4. Educational deficits from time lost to school shutdowns can be made up
with additional hours of teaching when schools reopen, though schools
might need to put back more hours than were lost and it may not be
feasible to do this within the traditional school year.
5. Compensating lost instruction time through additional resources, without
additional hours, is likely to be even more expensive.
NB this perhaps underplays children's coping mechanisms,
independence, online collaboration and resilience which from
anecdotal experience is real and could in time prove significant

Questions to ponder
How do we research when:1. leading texts are out of date and will not be available for about
at least a year?

2. long held assumptions are turned upside down?
3. familiar case studies, companies or individuals are in decline
or collapse?

4. the role of business in society is questioned as never before?
5. State control of the economy has no parallels?
6. there are no data sets for consumer behaviour in this context?

7. access to survey data and/or F2F interviews will be different
and more difficult as travel restrictions and the transportation
sector remains depressed?
8. research funding is diluted at best or dries up at worst?

Entrepreneurship education is key to the
success of two of the Commonwealth aims:
helping develop the capabilities of (young)
people and boosting trade and the economy.

To that end, Commonwealth
networks such as the Association of
Commonwealth Universities and working
women such as the Commonwealth
Businesswomen’s Network can play a key role in
catalysing collaboration, accelerating action and
embedding impact as we find a pathway to
recovery and resilience and we build back better
and share best practices across the
Commonwealth.

3 concrete actions/areas
from this conference around
which university librarians,
teaching staff and the
community can come
together around now

Higher Education: Commonwealth
responses
• Use the Curriculum Framework for Enabling the
Sustainable Development Goals (2017)

Curriculum Framework for Enabling the
Sustainable Development Goals (2017)

Higher Education: Commonwealth
responses
Curriculum Framework for Enabling the Sustainable
Development Goals (2017)

Get involved
Social Storm 2020
6 – 8 November
A uniquely challenging 48-hour international virtual hackathon
Social Storm is a unique experiential learning opportunity for university students.
We bring international universities and their students from all backgrounds and
disciplines together to collaborate and tackle global issues. At its heart the
hackathon is about innovation and technology, collaboration across cultures and
sustainable impact and the SDGs – the importance of which COVID-19
underlines.

Each team, made up of members from several universities, will be tasked with
pitching a creative, sustainable and financially viable solution to tackle one of the
two themes this year; Good Health and Wellbeing (SDG 3) and Gender Equality
(SDG5). This year the hackathon will be hosted on the Commonwealth
Businesswomen’s Network new digital platform.

Join us for our 6th global hackathon
We have worked with
participants from 15
countries between
2014-2018. We want to
be even more
international in 2020
with participants across
Africa, Asia, the Pacific,
the Caribbean and the
Americas.

How do we get involved?
We are looking for forward thinking universities to join
us. To find out more visit
www.worldchangers.org.uk/socialstorm or email
helen.ots@worldchangers.org.uk.

WORLD
CHANGERS

….and the BLM effect?
recently published edited volume, From Ivory Towers
to Ebony Towers: Transforming Humanities Curricula
in South Africa, Africa and African-American Studies

HEPI* report (23 July) on Decolonising curricula,
culture and pedagogy in UK universities
- works to shape the higher education policy debate through evidence
- UK-wide, independent and non-partisan
- funded by organisations and universities
- a registered charity

Decolonising: the HEPI/HEI view
• decolonisation entails a fundamental reevaluation of the existing forms of teaching,
learning and pastoral support in higher
education.

• It is about acknowledging the ways in which our
institutions reproduce unequal social structures –
so it is a larger project than simply the
diversification of courses, for example.
• Therefore, meaningful engagement with
decolonisation requires reassessing curricula,
attainment and representation concurrently.

HEPI report Recommendations
(based on over 20 hours of interviews with leading figures in
academia, student activism and higher education policy)

1. Ensuring a better understanding of decolonisation and
ending its conflation with equality, diversity and inclusion
initiatives.
2. Prioritising decolonisation in order to expand the
curriculum and improve both teaching and course
content.
3. Increasing Government and university funding for BAME
research and BAME-only scholarships.
4. Tackling discrimination, hostility and unconscious bias
against those working on decolonisation.
5. Creating departmental roles to work specifically on
issues relating to anti-racism and the decolonising of
their department.
6. Establishing channels for collaboration on these issues
between students and faculty.

What can we do / are we doing?
•

•

•

at a Bloomsbury Institute Research Seminar in May this was a
topic that came up as part of the discussion on our latest Working
Paper Issue that connects the creative industries as a global industry
with the fallout and follow through from Brexit, and uses the
Commonwealth as a frame of reference to better understand key shifts
and trends.
There is already a commitment to review the accessibility of our
teaching materials which extends to the curricula and
internationalisation which is another building block for our approach to
this area.
Disappointingly however there is no mention of 'business' anywhere
in the report's 64 pages but there are plenty of opportunities to do
so and make our teaching more dynamic and diverse (and provide
a differential advantage compared to other HEIs) at the same time.
Case studies and Assessments on Ikea’s expansion into India;
Starbucks' expansion into South Africa; examples of innovation and
corporate success in Africa and Asia beyond the Eurocentric frame that
is still pervasive in business education; and highlighting women
entrepreneurs of colour are all some ways in which we currently
arguably address aspects of decolonisation in our business teaching
and indeed in some of our co-curricular activities (eg. the Social Storm
hackathon on the UN SDGs).

What can we do / are we doing?
•

the Commonwealth provides a powerful way in which to
further embed this while leveraging our existing networks
and relationships. Moreover our development of networks
with employers, consultants and public sector bodies in
the Commonwealth space can support and strengthen
our teaching, employability and brand awareness.

•

Integrating this into our teaching in the School of
Business ie. as the report says by 'acknowledging the
ways in which our institutions reproduce unequal social
structures' is already an area we explicitly address in
Ethics, Sustainability and Social Impact (L5), Critical
Issues in Business Management (L6) and LSBM302
Corporate Risk Management (L6).

Source: Resilient Organisations, Christchurch, New Zealand

Adaptive resilience capabilities
Adaptive resilience capabilities come to the fore when an organization faces a
situation it has not anticipated, needing to develop new capabilities as the situation
evolves. It provides real value for organizations in helping to address risks
where traditional risk management is less effective. Examples include:
• risks that have not been previously identified and are therefore not on any risk
register;
• risks where we have very limited knowledge of risk source, scale, failure routes,
or chains of causality;
• risks where the likelihood of occurrence is so low that they are not deemed a
sufficient priority for treatment;
• risks where there is an adversary, and therefore estimations of likelihood and
consequence change dynamically;

• complex system risks where the level of interdependency means it is very difficult
to anticipate the consequences that may cascade from an initial event;
• risks where ownership and/or responsibility for managing that risk is unclear so
the risk essentially remains ‘unmanaged’.

LIKE NOW?

•

COVID-19 threatens to become one of the most difficult tests
faced by humanity in modern history. It is a global crisis of
unprecedented scale, with aftershocks that will be felt in virtually
every aspect of life for years or decades to come. COVID-19 and
its ripple effects is also something we are all trying to understand
and make sense of in a process that is not linear but forward, then
back, then sideways, then forward, etc.

•

Each of one of you has a unique role to play in the resilience
and recovery needed in the weeks, months and years ahead. Noone yet has the answers. Not the UN. Not governments. Not the
private sector. Not the scientists. Not Stormzy. Not even business
lecturers.

•

But the future lies with you, our students. In your learning,
collaboration and resolve to survive and thrive. In the questions you
ask your lecturers, the conversations with your fellow students,
friends and family and your own reflections. It begins with you. It
starts now.

Power-charge your thinking and
action, your learning and
reflecting,
your conversations and
connecting
from the thinking and tools
here….

Top and recent resources: start here
1. Mohamed A. El-Erian, The COVID Silver Linings
Playbook (15/09/20)
2. Annie Sparrow, 'Depoliticisation is an investment
in global health’ (15/09/20)
3. Bijay Kumar, What Covid-19 tells us about risk –
and how we reduce it (11/05/20)

4. Kemal Darvis, What COVID-19 Means for
International Cooperation (06/03/20)
5. Ofcom, Cutting through the Covid-19 confusion

March 2020: From the
last Governor of the
Bank of England
(Mervyn King) and a
leading economics
academic guru (John
Kay)

LISTEN: BBC Radio 4
Start the Week
(09/03/20): 1:09-10.00

March 2020: published
by Bloomsbury. An
edited extract by Toby
Ord appeared in the
Guardian Long Read,
06/03/20

Oct. 2019: shortlisted
for the McKinsey /
Financial Times Book
of the Year (Dec. 2019)
from Nobel Prize
Economics Laureate
Robert Shiller

the thinking and tools to help you start...
WATCH
1. VUCA world - leadership skills and strategies (for Brexit substitute COVID19)
2. Coronavirus: Covid-19 and its consequences (Economist)
3. The World After Coronavirus: leading experts and practitioners from across
the world. Start with the overview. Each episode is only five minutes
long (Frederick S. Pardee Center for the Study of the Longer-Range Future
at Boston University)
4. CoronaNomics: conversations with the world’s top economic thinkers about
how to tackle the economic impact of coronavirus (with the Economics
Editor at The Independent and Economics Reporter at The Telegraph)
5. COVID-19 resources including on Supporting UK business recovery and
various lectures and webinars (London Business School)
6. Leadership in extraordinary times: twice-weekly live events discussing the
challenges reshaping business and society during COVID-19 (Said
Business School, Oxford)
7. Kogan Page webinars 'for these uncertain times'

the thinking and tools to help you start...
READ
8. Google Community Mobility Reports: downloadable reports
charting movement trends over time by geography, across different
categories of places such as retail and recreation, groceries and
pharmacies, parks, transit stations, workplaces, and residential from
Google Maps
9. World Economic Forum COVID-19 resource page (register for
free access)
LISTEN
10. Rethink: The Edge of Change: an international panel of guests
including 3 former Heads of Government from different continents
(but not from Africa) discuss how the coronavirus pandemic has
created an opportunity to reshape our world (BBC R4, 22/06/20).

REMEMBER
Isaac Newton discovered the
laws of gravity
and
Shakespeare wrote Macbeth
during pandemics

Thank you

Questions?

Arif Zaman
arif.zaman@bil.ac.uk

